
SCOPE  ·  R ISK  ADJUSTMENT  PAYMENT  INTEGR ITY  FOR  MA/MAPD  PLANS

“What were we actually paid for this
member, and why did it change?”

The answer is spread across 70+ CMS files.

Scope reconciles what CMS actually paid you, member by member.

THE  CHALLENGE

Settled backward

MA revenue is settled backward, not forward. Enrollment

moves retroactively. Mid-year and final sweeps redraw

risk scores you already booked.

Diagnoses you submitted months ago may have been

rejected, filtered, or silently never applied to a payment,

and you won’t know from the acknowledgment.

FALCON ’S  SOLUT ION

Reconciliation in both directions

All 70+ CMS files, encounter responses, plan internal

data, clinical evidence, and public healthcare and public

health data, turned into answers in minutes.

Overpayments you owe back

Found, documented, returned

Payment leakage you never see

Retroactive enrollment, rejected and dropped diagnoses

Member by member, across every file, with payment, clinical,

submission, operational, market, and health economy context.

EXPECTED  OUTCOMES

$60–$140
Revenue recovery

PMPM impact

100%
File and data coverage

CMS files, plan internal data, and public

data

Minimal
Audit risk

Full compliance

Reconciliation engine

Align submissions, enrollment, payments,

and evidence across CMS systems.

Market intelligence

Use public healthcare and public health

data to understand provider, population,

and health economy context.

Connected platform

Connect Scope into Sentinel, Helm, and

Pulse for FWA, follow-up, provider, and

utilization work.

EVERY  F I LE .  EVERY  MEMBER .  EVERY  DOLLAR .  RECONCILED .

Clinical, submission, operational, financial, CMS, public healthcare, and public health data connected in one command center.

Ready to stop flying blind

and fix revenue leakage?

Schedule a time to talk with our team.

prince.baawuah@falconhealth.ai

falconhealth.ai

https://calendar.app.google/ZKaC8fFwbmA9UUKp9
mailto:prince.baawuah@falconhealth.ai
https://falconhealth.ai/

